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I. IMPORTANT EVENTS
For Transilvania Broker de Asigurare S.A. (Transilvania Broker), the first semester of 2019 marks the exceeding of the
percentage growth expected for the net financial result in the approved income and expense budget for the current
financial year. The 11.7% increase in the volume of intermediate premiums associated with the focus on insurance classes
with larger brokerage commissions led to an increase in revenues from brokerage activity by 18.3% and in net profit, by
22.2% over the same period of the financial year 2018. This strategy is reflected in the hierarchy of the insurance classes
that registered the highest increases during the reporting period ended on 30.06.2019.
Increases in insurance classes compared to the first semester of 2019

The increases reported for the intermediate health insurance premiums assimilated to the classes of general insurance and,
respectively, for life insurance, exceeded more than 3 times, respectively, 4 times the market growth rates published for
the first quarter of 2019 in the most recent fsa report on the insurance market "The evolution of the insurance market in
the first quarter of 2019”. Also, for fire and calamities insurances, Transilvania Broker registered on 30.06.2019, an increase
of 16%, while on the Romanian insurance market, the value of the insured premiums for the same class increased by 6%
in the first quarter.
For the shareholders of Transylvania Broker, in accordance with the decision of the Ordinary General Meeting of
Shareholders no. 9 / 23.04.2019, the first 6 months of the current year announced a gross dividend of 1.28 lei / share held
on the date of registration 04.06.2019, with 0.24 lei / share higher compared to the gross dividend for the financial year
2017 and granted during the year 2018. This corresponds to a yield of 10.24% and a percentage of 80.8% of the net profit
for the financial year ended on 31.12.2018.
Transilvania Broker projects related to the social involvement at the local community level continued by sponsoring the
participation of over 70 talented children at the A.C.S Transilvania football club established in 2014 in Bistrița-Năsăud,
with notable results at county, national but also international level.
For cohesion and motivation of the insurance agents team but also for the consolidation of relations with the insurance
partners and the outline of new perspectives and objectives, the Transilvania Broker Gala was organized in May 2019. At
the internal level, the optimization of the company's online network is also highlighted by integrating the notification
platform and initiating the implementation of a livechat type system for intra-organizational communication and also with
the company's employees / clients.
The management of the company did not identify risks or uncertainty factors with significant impact on the company's
activity for the next period, apart from the potentially unfavorable economic evolution at the macroeconomic level. Also,
the company did not carry out transactions with affiliated parties.
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II. ECONOMIC-FINANCIAL SITUATION AND ISSUER’S ACTIVITY
The first semester of the financial year 2019 confirms and strengthens the favorable trend of the evolution of the activity
and competitiveness of the issuer Transilvania Broker de Asigurare S.A. through positive variations of the majority of
economic-financial indicators, from the revenues from the intermediation activity (+ 18.3%), profit (+ 22.2%), to the total
value of the intermediate premiums (+ 11.7%), gross average commission (+ 1p.p.), profit margin (+ 3.3%) and other
efficiency indicators.

2.1. Analysis of the economic-financial situation
2.1.1. Financial position analysis

ASSETS
Variation
30.06.2019 /
31.12.2018

share in
TOTAL
ASSETS
(%), on
30.06.2019

2.086.007

+12.3%

19,2%

18.045

13.452

-25.5%

0,1%

124.525

1.816.081

2.060.589

+13.5%

18,9%

Financial assets

24.162

22.662

11.966

-47.2%

0,1%

Current assets

7.679.374

8.003.379

8.803.964

+10.0%

80,8%

965

0

0

-

0,0%

4.726.713

4.111.730

5.534.903

+34,6%

50,8%

836.446

1.601.775

3.104.835

2.619.277

3.220.367

+22,9%

728.492

656.007

712.761

+8,65%

Cash
Expenditures recorded in
advance

2.951.696
8.928

3.891.649

3.269.061

11.117

5.367

-16%
-51,7%

30,0%
0,0%

TOTAL ASSETS

7.853.586

9.871.284

10.895.338

+10,4%

100%

Financial position elements
(values are expressed in lei
currency)

2018
30 June

2018
30 December

2019
30 June

Fixed assets

165.284

1.856.788

Intangible assets

16.597

Tangible assets

Stocks
Receivables, of which:
Receivables from brokerage
activities
Receivables – various debtors
Other receivables

893.386

+91,5%

Current assets
Current assets, which represent 80.8% of the total assets of the issuer, are made up of receivables (62.8%) and cash
availabilities (37.2%). In the specific context of the insurance intermediation activity, in which the settlement terms between
insurers and intermediaries are strictly regulated and the commissions in the brokerage activity have a maturity of 30 days,
the increase of the value of the debts by 34.6% compared to the end of the previous year and, respectively by 17,1%
compared to the same period last year, reflect the intensification of the activity in the last month of the reporting period
compared to the reference period.
It is also important to point out that 94.6% of receivables from various debtors represented, as of 30.06.2019, amounts to
be collected from the assistants from the Transilvania Broker's sales structure , and these with strict contractual payment
terms. Other receivables mainly sum up the commissions paid in advance to the brokerage assistants according to the
history of the intermediate premiums and the advance ceiling established by the contract, together with receivables in
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relation to the public budget and other debtors. The company applied adjustments for the impairment of receivables various debtors amounting to 131 thousand lei.
The 34.6% increase in receivables, corroborated by a 16% decrease in the cash availability, especially on the basis of the
payment of dividends to shareholders amounting to 3.04 million lei, determined the increase of current assets by 9.9%
compared to the beginning of the reporting period.
Fixed assets
In the first six months of the current year, the investment of 192.4 thousand lei in constructions and, respectively, of 161.8
thousand lei in equipment, appliances, means of transportation and office items necessary for the arrangement of the new
headquarters induced an increase of 13.5% of the value of the tangible assets and 12.3% for the fixed assets compared to
01.01.2019.
The evolution of current assets and fixed assets led to an increase of 10.4% of the total assets on 30.06.2019 compared to
the beginning of the year.

EQUITY AND DEBTS
Variation
30.06.2019 /
2019 31.12.2018
30 June

Share in
Liabilities
and Net
Worth
(%), la
31.12.2019

2018
30 June

2018
31
December

Current debts

5.145.068

4.078.759

5.868.363

+43,9%

53,8%

Bank loans

4.698.854

200.400

200.400

-

1,8%

446.214

3.315.470
562.889

4.993.661
674.302

+50,6%
+19,8%

45,9%
6,1%

Non-current debts

-

1.199.600

1.099.400

-8,4%

10,1%

Long-term loans

-

1.199.600

1.099.400

-8,4%

10,1%

5.145.068

5.278.359

6.967.763

+32,0%

63,9%

Share capital

500.000

500.000

500.000

-

5,07%

Reserves, of which:

100.000

100.000

100.000

-

1,01%

Legal reserves

100.000

100.000

100.000

-

1,01%

34.399

34.399

792.926

+2205,1%

0,35%

Period result

2.074.119

3.958.526

2.534.649

-36%

40,1%

Total equities

2.708.518

4.592.925

3.927.575

-14,5%

46,53%

TOTAL EQUITIES AND DEBTS

7.853.586

9.871.284

10.895.338

+10,4%

100%

Financial position elements
(values are expressed in lei currency)

Debts related to brokerage activity
Other short-term debts

Total debts

Reported result

Debts
In the first 6 months of the current year, the value of short-term debt to credit institutions was further limited to the
maturity rate for the long-term loan. Also, the company did not contract other long-term loans, the debts with a term of
more than one year having a share of 15.8% of the total debts.
Considering the particularities of the brokerage activity, the debts related to the brokerage activity, which make up 85.2%
of the short-term debts, are amounts due to the insurers that have not reached the 30-day maturity. Their value, higher by
50.6% compared to the beginning of the year, reflects the same high intensity of activity in the last part of the reporting
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period, with an impact on the value of short-term debt (+ 43.9%) and total debt (+ 32.0%). In this context, the increase of
the company's debts does not express a higher level of debt, but is the short-term result of a cyclical evolution.
Other short-term debts, in the amount of 674.3 thousand lei, consist of personnel debts, fiscal debts and social insurance
debts (81.3%), amounts due to broker-assistants (10.8%) and various creditors ( 7.9%).

Equities
The payment of dividends amounting to 3,200,000 lei granted to the shareholders in accordance with the OGM decision
no. 9 / 23.04.2019, equivalent to a gross dividend of 1.28 lei / share, corroborated with the net positive result of the reporting
period amounting to 2.53 million lei, determined the decrease of the issuer's own capital by 665.4 thousand lei , respectively
by 14.5% compared to the beginning of the financial year 2019.
2.1.2. Financial performance analysis
The first half of 2019, although marked by the logistical effort of moving the headquarters of Transilvania Broker de
Asigurare S.A., continued the growth curve of the results and the performance of the company's activity. Compared to the
same period last year, the value of intermediate premiums increased from 171.6 million lei to 191, 7 million lei (+ 11.7%),
while the average gross commission of intermediation in the relationship with insurers increased by 1 p.p. , from 17.3% to
18.3% , a level higher than the average gross commission on the insurance intermediary market calculated by FSA for the
first quarter of 2019 (according to Raport ASF), of 18%. As a result, both revenues and profits reported on 30.06.2019 are
up, compared to the first semester of the previous financial year.

PROFIT AND LOSS STATEMENT
2018
30 June

2019
30 June

Variation
Sem. I 2019
/ Sem. I 2018

Operating revenue, of which:

29.723.062

35.174.154

+18,3%

Share in income
category/ related
expenditure (%),
2019
100%

Revenue from brokerage activity

29.720.843

35.174.154

+18,3%

100%

2.219

-

-

27.315.624

32.230.837

+18%

100%

24.970.232

29.490.116

+18,1%

91,5%

863.853

1.186.458

+37,3%

3,68%

79.750

170.214

+113,4%

0,53%

37.910

68.503

+80,7%

0,21%

1.126.494

1.163.588

+3,3%

3,61%

42.158

55.451

+31,5%

0,17%

Other operating expenses

195.227

96.507

+70,9%

0,01%

OPERATING RESULT

2.407.438

2.943.317

+22,3%

-

Financial revenue
Financial expenses
FINANCIAL RESULT
GROSS RESULT
Tax on income

9.807
9.807
2.417.245
343.126

22.110
30.520
(8.410)
2.934.907
400.258

+125,5%
+21,4%
+16,7%

-

Financial performance elements
(values are expressed in lei currency)

Revenue from subsidies and other
operating income
Operating expenses, of which:
Expenses with commissions due to
brokerage assistants
Expenditure on services provided by third
parties
Expenses related to raw
materials and consumables
Expenses with other taxes. taxes and
assimilated payments
Personnel expenses
Amortization expenses
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NET RESULT

2.074.119

2.534.649

+22,2%

-

The appreciation of the revenues from the brokerage activity with 18.3% compared to the first semester of 2018 was
supported mainly by the accentuated increases, compared to the same reference period, of the volume of intermediate
premiums for general civil liability insurance (+ 22%) , fire insurance and other calamities (+ 16%) with significant shares
in the total of the intermediate premiums for the general insurance classes, but also for the 63% increase of the Health
Insurance and 37% of the Life Insurance, respectively.
The expenses with the commissions due to the assistants in brokerage, a category of expenses "in the mirror" with the one
of the revenues from the intermediation activity, with a share of 91.5% in the total of the operating expenses increased by
18.1% in the period of reporting to the reference. Also, the expenses with the services provided for third parties, which
represent 3.68% of the operating expenses, increased by 322.6 thousand lei as compared to the first semester of the previous
year, on account of the expenses of protocol and advertising (+142.2 thousand lei, respectively + 79.1%), expenses for
maintenance and repairs (+168.3 thousand lei) and other expenses for services provided by third parties, such as those
related to the 24Broker application (+48.9 thousand lei).
Under these conditions, on June 30, 2019, the total operating expenses are 4.9 million lei higher than in the reference period,
the gross operating result reaching 2.94 million lei, with 22.3% higher, compared with the value of the indicator on
30.06.2018.
The financial loss of 8.4 thousand lei, the result of the difference between the interest income (22.1 thousand lei) and the
interest expenses (30.5 thousand lei) is included in the gross positive result of the reporting period amounting to 2.93
million. The net profit, with 22.2% higher than the one of the first semester of the previous year, is worth 2.53 million lei.
Compared to the budget for the financial year 2019, approved in the Ordinary General Meeting of Shareholders of
23.04.2019, the company achieved 51% of the revenues and expenses budgeted for 2019, and 55% of the expected profit,
percentages similar to those achieved on 30.06. 2018 compared to the budgeted levels for the financial year 2018.

Provisions for risks and expenses; sales or closure of business segments
During the analyzed period Transilvania Broker de Asigurare S.A. has no provisions for risks and expenses and has not
registered sales or closure of activity segments in the last 6 months or which are due in the next 6 months.

Dividends declared and paid
The Ordinary General Meeting of Shareholders meeting on 23.04.2019 has decided to distribute 80.8% of the profit achieved
in the financial year ended on 31.12.2018 for dividends, which corresponds to a gross dividend per share of 1.28 lei and a
yield of the share. of 10.24%. Their net value was 3.04 million lei, and the payment of dividends was made starting with
20.06.2019, according to the OGM decision no. 9 / 23.04.2019 and of the current report no. 223 / 06.14.2019.
2.1.3. Cash flow analysis
Transilvania Broker de Asigurare ker S.A., in accordance with the accounting regulations applied, prepares and presents
the statement of cash flows related to a financial year ended. On 30.06.2019, at the treasury of the company was found cash
and cash equivalents in the amount of 3.27 million lei, by 10.8% higher than at 30.06.2018 (+317.6 thousand lei) but by 16%
lower than on 31.12.2018 (-622.6 thousand lei). Significant changes in cash within the basic activity, in the first 6 months of
the financial year 2019, are mainly correlated with the payment of dividends, but also with the payment related to the
acquisition of the fixed assets, respectively of the real estate properties according to the current report no. 90 / 12.2.2019.
2.1.4. Analysis of key economic-financial indicators
The liquidity, solvency, risk indicators but also profitability indicators have also evolved positively for Transilvania Broker
de Asigurare S.A. in the first six months of the current financial year, compared to the same period last year.
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Considering the structure of current assets in which the value of the stocks is null and predominant are the claims related
to the intermediation activity (86.2% of total receivables and 54.2% of total current assets) and also the structure of current
liabilities in which 85, 2% are debts related to brokerage activity - categories of assets and liabilities intercorrelated and
with a definite maturity of 30 days, for Transylvania Broker, the economic content of current and immediate liquidity
indicators is losing relevance.
Liquidity and solvency
elements

Calculation

Current
liquidity/immediate

2008
30 June

2018
31 December

2019
30 June

Reference
period

Current assets (-Stocks) /
Current debts

1,493

1,962

1,501

>2 / >1

(cash ratio)

Cash /
Current debts

0,574

0,954

0,558

>0,3

General solvency

Total assets /
Total debts

1,526

1,870

1,564

>1

Patrimonial solvency

Equities /
(Equities + Debts) *100

34,5%

46,53%

36,1%

>30%

However, the values calculated for these indicators show a satisfactory level of the company's ability to meet its current
obligations on the basis of current assets. We also note the favorable position for the cash ratio indicator which denotes
sufficient cash availability and cash equivalents for short term debt coverage.
The solvency indicators show values above the level calculated for the first semester of 2018, but also above the comfort
thresholds. The total debts can be covered by the total assets 1.6 times, and the equity represents 36.1% of the total financing
sources of the activity.
Risk elements

Calculation

Degree of indebtness

Long-term debts
Long-term capital*100

Global debt ratio

Total debts / Total
assets*100

2008
30 June

2018
31 December

2019
30 June

Reference
period

0%

20,71%

21,87%

< 50%

65,5%

53,47%

63,9%

< 80%

The two indicators calculated for the level of debt of the company have values significantly below the maximum reference
threshold, indicating its position within a low risk area.
On 30.06.2019, the degree of indebtedness increased slightly compared to the end of the previous year as a result of the
reduction of the permanent capital by granting dividends partially offset by the profit achieved during the reporting
period. The increase of short-term liabilities to a greater extent than that of the total assets induced by the dynamics of the
receivables determined an overall debt ratio higher than the value calculated on 31.12.2018, but lower than the level
reported at the end of the first semester of the previous year.
2018
30 June

2019
30 June

Operational result/Turnover *100

8,1%

8,4%

Net profit margin

Net profit / Turnover *100

7,0%

7,2%

Financial return rate margin

Net profit / Equities *100

45,16%

64,53%

Long-term capital return rate

Net profit / Long-term capital *100

35,81%

50,42%

Profitability elements

Calculation

Operating result margin

The slight increase in the profit margins is accompanied by important appreciations of the financial profitability and the
return of the long-term capital, against the background of growth rates of the net result higher than the increase of the own
capital and the long-term capital.
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In conclusion, the economic-financial indicators table presents a relatively low level of risk exposure, a comfortable level
regarding the company's ability to meet its financial obligations as well as an efficient management of the Company's
resources expressed through positive results and increasing profitability levels.

2.2. Analysis of the activity of Transilvania Broker de Asigurare S.A.
Transilvania Broker de Asigurare S.A. is an insurance brokerage company, which started its activity in 2006, in Bistrița.
In almost 13 years of existence, the company's operational activity has expanded in Bucharest and 38 counties of the
country through the network of over 1,800 assistant brokers, over 300 franchises and over 100 repair units.
The company carries out activities and services specific to the insurance intermediation sector, being authorized by the
Financial Supervisory Authority as an insurance broker. According to the Articles of Incorporation, the main activity object
is the development of "Auxiliary activities of insurance and pension funds, CAEN code 662", the main sub-domain of
activity being "Activities of insurance agents and brokers; negotiations for clients, natural or legal persons, insured or
potential insured, conclusion of insurance contracts and assistance before and during the performance of the contracts or
in connection with the settlement of damages, as the case may be (code 6622) ”. Related to the basic activity, the company
also carries out "Activities for assessing insurance risk and damages (code 6621)".
Addressing all the demand segments of the insurance market, the company places in the center of the business philosophy
and practice, the "client", whose insurance needs are addressed in an integrated way. In this respect, the company's agents
have the necessary training and tools to offer comprehensive insurance schemes and programs customized to the client's
interests.
Also, the services offered are not limited to insurance market intermediation, but include services for identifying,
evaluating and managing risk, solutions for minimizing or transferring insurable risks, analyzing the efficiency and
efficiency of the policies in progress.
Due to the development strategy followed consistently by the company management, starting with 2015 Transilvania
Broker de Asigurare S.A. is among the first three insurance brokerage companies from the 300 active companies, according
to a report elaborated and published annually by the Financial Supervisory Authority (ASF), twith the market share of
5.65% on 31.12.2018 .

Trends, elements, events or factors of uncertainty that affect or could affect the liquidity of the company,
compared to the same period last year
Due to the regulated character of the market and the activity of the company as well as due to the investment policy of the
company, the management of Transilvania Broker de Asigurare S.A. did not identify elements, events, uncertainty factors
or trends that may have affected, or could affect the liquidity of the company, compared to the same period of the previous
year.

Impact of capital expenditures, current or anticipated on the financial situation of the company, compared
to the same period last year
During the reporting period ended on 30.06.2019, as well as in the following 6 months, the company did not register and
does not expect that it will record capital expenditures likely to affect its position and financial performance.

Events, transactions, economic changes that significantly affect the income from the basic activity
Compared with the reference period ended on 30.06.2018, the first six months of the current financial year 2019 are
markedy continuing the highlited trend and on 31.12.2018 by intensifying the intermediation activity in the categories of
life and health insurance, integrated within the general insurance classes.
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The accelerated increase of the value of the intermediate premiums on these categories of insurance in relation to the
positive dynamics registered at the market level suggests a strategy of aggressive penetration and acquisition of
Transilvania Broker on this emerging market segment in Romania, compared to the European insurance market where life
insurances predominate. While, for the first quarter of 2019, the most recent FSA report available showed an increase of
8.75% in the value of life insurance premiums compared to the first quarter of 2018, on 30.06.2019, the total value of the
intermediate premiums on this class of insurance by Transilvania Broker was 37% higher than the same period last year.
Also, in the first quarter of 2019, compared to the first quarter of 2018, there has been a 20% increase in the market of health
insurance contracts assimilated to the general insurance classes. In the first semester of 2019, compared to the same period
last year, the value of the intermediate premiums of Transilvania Broker de Asigurare S.A. was 63% higher in this
insurance category. The same report on the insurance market in Romania in the first quarter of 2019 marks the general
tendency to increase the demand for life insurance with an investment component whereby consumers become passive
investors in the capital market, an opportunity that the Transilvania Broker management is ready to capitalize further on.
A slowdown in economic growth for the next 6 months could affect the company's revenues by lowering the interest in
life insurance, especially in the context where the recent positive evolution in this segment of the insurance market could
be linked to the increasing number of bank loans, these imposing a life insurance component. Considering, however, the
still low share of life and health insurance in the total of the intermediate premiums by the Transilvania Broker (of .....%),
where the insurance for civil liability still prevails, the likely impact on the company's revenues is expected to have be
limited. A slowdown in economic growth for the next 6 months could affect the company's revenues by lowering the
interest in life insurance, especially in the context where the recent positive evolution in this segment of the insurance
market could be linked to the increasing number of bank loans, these imposing a life insurance component. Considering,
however, the still low share of life and health insurance in the total of the intermediate premiums by Transilvania Broker,
where the insurance for civil liability still prevails, the likely impact on the company's revenues is expected to be limited.

III. CHANGES AFFECTING THE COMPANY'S CAPITAL AND ADMINISTRATION
Situations in which the company was unable to meet its financial obligations
During the first semester of 2019, Transilvania Broker de Asigurare S.A. has fully honored and, within the contractual or
legal term, its due financial obligations.

Changes regarding the rights of the holders of securities issued by the company
During the reporting period, there were no changes regarding the rights of holders of the securities, issued by
Transilvania Broker.

III. SIGNIFICANT TRANSACTIONS
During the analysis period, Transilvania Broker de Asigurare S.A. did not record and report transactions with affiliated
entities.

IV. OTHER INFORMATION
The financial information in this interim report was fully taken over from the half-yearly accounting reports prepared on
June 30, 2019. These were not audited.
From the statutory and administrative point of view, we mention the decision of the Ordinary General Meeting of the
Shareholders of the company no. 9 / 23.04.2019, taken during the reporting period, for the extension of the audit contract
with the company RAO AUDIT OFFICE SRL until 25.07.2022, respectively for the entire duration of the mandate of the
current Board of Directors, as well as the initiation of the proceedings in order to obtain the prior approval of the Financial
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Supervisory Authority regarding the appointment to the statutory auditor, the effective change of the registered office and
the modification of the Articles of Incorporation, accordingly.

Chairman of the Board of Directors,
NICULAE DAN
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